
 

 

AREAS OF EXCELLENCE 

Project Management 

Claim Investigation 

Business Development 

Budget Management 

Estimating Claims 

Legal Compliance 

Earthquake & Hurricane 
Mobilization 

 
LANGUAGE FLUENCIES 

English 

Farsi 

French 

 
CLEARANCES 

Federal Bureau of 
Investigation 

Department of Justice 

Department of Defense 

 
QUALIFICATIONS 

Construction Engineering, 
OCD, EIT, George Brown 
College 

Xactimate Level 3 
Certification 

Proficient in Matterport 

Licensed Adjuster in 15 US 
States 

Project Management 
Professional (PMP) PMBOK 5, 
AGC of America 

Foundations of Lean 
Construction, AGC of America 

 

 

OVERVIEW: 

Experienced project and operations manager who specializes in mitigation, 
restoration, and construction management. Develops and implements 
comprehensive business plans to optimize budgets, incorporate 
technology, and ensure legal compliance while cutting costs. Holds a 
current adjuster license in 15 states across the US. 

 

PROFESSIONAL EXPERIENCE:  
 

Allstate Insurance: 2020-2021 
Features: Managed the daily investigation, estimating, and settlement of 
property claims. Oversaw the mitigation, restoration, and construction 
activities to ensure compliance. Administered up to $500,000 per claim. 
Ensured legal compliance. 
Role: Property Adjuster 

 
Asbestos Instant Response: 2019-2020 
Features: Developed and implemented business plan for the vertical 
integration of an expansive mitigation and restoration line. Managed 
$10,000,000 budget while securing funding for the expansion of business. 
Created a business development structure to capture market share 
including physical and digital channels. Lead a team of 50+.  
Role: Executive Director of Operations 
 
S.C. Anderson & S.C. Anderson Group: 2017-2019 
Features: Created processes to maintain a strict schedule and budget 
to allow for successful completion of construction. Administered the 
pre-construction and estimating phase of a $63,000,000 renovation 
project. Created database resulting in 50% reduction in response time 
for processing financial and credit card reports. Balanced $2,000,000 
budget for the successful operation and consolidation of 2 regional 
branches.  
Role: Project Manager-Estimator 

 
TS West Hills Group: 2016-2017 
Features: Managed operational and financial procedures of day-to-day 
activities. Negotiated cost-savings plan that cut tenant improvement costs 
by $90,000. Executed aggressive and successful public relations/marketing 
campaign including SEO strategies to improve company search traffic. 
Managed a team of 50+.  
Role: Operations Manager 

 

Curriculum Vitae of Bobby Nahani 
Senior Consultant 

bnahani@dnd-cs.com 


