
 

BIOGRAPHY: 
Bobby Nahani is an experienced project and operations manager. In his 
consulting role, he serves the insurance industry, specializing in complex 
claims that require expert analysis and forensic auditing of scope and 
valuation across a wide range of property types and locations. His analysis 
and formed opinions are often sourced in official reports and testimony 
during legal proceedings for a number of actions including, but not limited 
to, breach of contract, subrogation, and bad faith denials.  

 

SIGNIFICANT CONSULTING PROJECTS:  

Hospitality 
Post Hurricane Douglas, Bobby was engaged by a multi-share market 
insurer to determine replacement cost values for their portfolio of hotels 
and resorts on multiple Hawaiian islands. Several entities, insurers and 
contractors under multiple policies were required to determine the share 
of responsibility for the approximately $120 million claim. Working with 
contractors, adjusters, attorneys, and ownership, Bobby was able to 
establish the necessary scope of work, replacement cost, and subrogation 
potentials while minimizing the need for litigation. 

Residential 
After a fire partially destroyed a historic high-end home in Colorado, 
Bobby was retained by the specialty line insurer to work with contractors 
and city officials to restore the home to a pre-loss condition. While the 
city required the home to be restored back to its historic condition, many 
challenges were discovered while attempting to source materials and 
finishes that would meet those requirements. Through market research 
and review of the building code and Colorado historic building committee 
regulations, Bobby was able to establish a scope of work that satisfied the 
contractor, city officials, and the insurer. 
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Bobby Nahani 

Contact Information: 
bnahani@dnd-cs.com 
Cell: (213) 290-2858 
Based in California 

 
 
 
 

QUALIFICATIONS: 

Construction Engineering, OCD, 
EIT, George Brown College 

Xactimate Level 3 Certification 

Proficient in Matterport 

Licensed Adjuster in 15 US States 

WRT and ASD Certified 

Project Management 
Professional (PMP) PMBOK 5, 
AGC of America 

Foundations of Lean 
Construction, AGC of America 

Fluent in English, Farsi, and 
French 
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Bobby Nahani 
Curriculum Vitae Continued 

Government 
After the Ridgecrest Earthquake of 2019, where a 7.1 magnitude earthquake devastated the China Lake 
Naval Air Weapons Station, Bobby was retained by the Department of Defense to evaluate and scope 
structurally damaged office buildings and on-base residential homes. Challenges included geographic 
access, time sensitivity, and the logistics of advanced screenings required and conducted by base 
officials prior to individuals and vehicles entering the base. With a comprehensive federal chain of 
command, Bobby was able to quickly establish the scope of work, associated costs, and the necessary 
plan of action to return China Lake back to mission capable status. 

Healthcare 
When the roof of a San Francisco healthcare facility failed, multiple government agencies were 
dispatched. Bobby was retained by the captive insurer to navigate the requirements set forth by each 
agency while maintaining the “time is of the essence” urgency of restoring the hospital to full 
functionality. Working with operations staff, contractors, architects, engineers and the Office of 
Statewide Health Planning and Development (OSHPD), Bobby was able to establish an acceptable scope 
of work encompassing the additional financial and time element costs for the insurer, while avoiding 
the additional costs of closing the facility.  

PROJECT DIVERSITY: 
• Historic Structures 
• Multi-Family 
• Condominiums 
• Senior Living 
• Healthcare Facilities 
• Civil and Public Buildings 
• Environmental Claims 
• High-End Residential Losses 
• Hospitality – Hotels 
• Highrise Commercial Office Towers 
• Manufacturing Facilities 
• Retail Facilities 
• Airports 
• CAT Response  
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